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AU THOR’S NOTE:

Well is a story about five ac tors, Lisa and four en sem ble 
ac tors, who set out to do a play—an odd sort of a play to
be sure—a “the at ri cal ex plo ra tion”—but who be gin the
eve ning with a clear as sump tion that they will carry out
this event as planned. The en tire pro duc tion must be pred i -
cated on this as sump tion. The in ter rup tions and de rail ments 
that en sue must ap pear to be com pletely un ex pected and
should feel truly cha otic and spon ta ne ous. The tone should
shift in these mo ments from the sound of ac tors per form ing 
to the sound of peo ple who are talk ing to each other and
not for the ben e fit of an au di ence.

The char ac ter of Lisa be gins the play com posed and
con fi dent that she can con trol her mother and pres ent her
play as planned; and even as things de rail and her com po -
sure and con fi dence is eroded, her ob jec tive un til the mo -
ment of her fi nal aban don ment re mains: to pres ent her in -
tended play.

The en sem ble ac tors also set out with the ob jec tive of
per form ing their scenes as re hearsed and it is their ex pec ta -
tion they will suc ceed in this. In the course of the eve ning,
though, their ac tor im pulses get worn away. The first time
a scene is dis rupted the ac tors re spond as ac tors do: fight at 
all costs to main tain the scene. As the play pro gresses they
get pulled again and again into in ter ac tion with Ann—and
through these in ter ac tions things be gin to shift. They be gin
to feel per son ally con nected to her and through her re -
framing of Lisa’s sto ries they find per sonal con nec tion to
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the is sues Lisa’s in tended play is sup pos edly ex plor ing. As
a re sult they be come in creas ingly un com fort able with
Lisa’s pre sen ta tion. They be come less and less hes i tant
about drop ping a scene to chat with Ann. Their feel ings of
con nec tion be gin to bleed into the play ing of their scenes.
For in stance the ac tor play ing Kay loses the car i ca tured
edge of her early scenes and de liv ers her fi nal scene with a 
gen u ine depth of feel ing that catches both her and Lisa off
guard. The ac tress play ing Joy finds her self over whelmed
by her iden ti fi ca tion with her char ac ter—grab bing Lisa at
the end of the scene to ex claim, “That was in tense!”

By the end their shift is com plete. The ac tors have lost
all in vest ment in Lisa’s in tended play and are now to tally
in vested in Ann and their per sonal re la tion ship with her
around the play’s is sues. Be cause Lisa will not budge from
what they see as her checked out mis rep re sen ta tions of her
mother, they make the only choice they feel is left—and
they leave.

I have ex pli cated this tra jec tory be cause, though it’s im -
plied in the script, much of it is com mu ni cated non-ver -
bally. For in stance, early on, even when a scene has been
dis rupted, the ac tors might cling to their re hearsed block -
ing. Later on they lose their self-con scious ness about drop -
ping char ac ter to chat with Ann or ques tion Lisa. In ad di -
tion to this pro gres sion away from phys i cal for mal ity, there 
is a di a logue of shared glances and other such non-ver bal
in ter ac tions through which the au di ence sees the en sem -
ble’s jour ney.
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WELL

A Play in One Act

CHAR AC TERS:

LISA KRON: New York per for mance art ist writ ing a play
NOT about her mother.

ANN KRON: Late six ties/early sev en ties, Mid west ern
house wife, le thar gic and in pain, yet sur pris ingly vi brant. 
Warm and funny.

THE EN SEM BLE: A group of four ac tors that Lisa has
hired to be in the play. As the “in tended play” un rav els
and their “re hearsed” scenes are in ter rupted, we see
these real peo ple hav ing to grap ple with the un ex pected
events oc cur ring on stage. Their show-must-go-on ac tor
ethic erodes as they (like the au di ence) start to find Ann
a more com pel ling source of in for ma tion, en ter tain ment
and warm hu man con nec tion.

“Chris tina” – white woman, thir ties/for ties, plays Joy,
Dottie and her self

“Saidah” – black woman, thir ties/for ties, plays Lori Jones,
Kay, Mrs. Price, Cynthia and her self

“Dan iel” – black man, twen ties to fif ties, plays Jim Rich -
ard son, Nurse 2, Lit tle Os car, Big Os car and him self

“John” – white man, twen ties to fif ties, plays Howard
Norris, Head Nurse and him self
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TIME:

To night.

THE SETTING:

The set ting for Well is the the ater in which it’s be ing
per formed. On one side of the stage is a slice of Lisa’s par -
ents’ liv ing room, in clud ing a La-Z-Boy-type re cliner in
which Ann Kron is sleep ing at the top of the show. Ann’s
area is clut tered, with shelves and ta bles and draw ers filled
with books, mag a zines, in ter est ing col lect ibles, toys, knick- 
knacks… There is a stair case lead ing off to the sec ond
floor, and an exit lead ing off to ward the kitchen and base -
ment. The ef fect should be as if Lisa has plucked her
mother out of her house, shaken off all she could and then
plopped her down onto the stage along with ev ery thing that 
stuck. The rest of the stage is flex i ble, al low ing set tings for 
the neigh bor hood and Al lergy Unit scenes to as sem ble and
dis perse. As the “in tended play” de rails, this half of the
stage should re flect the de rail ment with in com plete scene
changes, bro ken and mal func tion ing scen ery, etc. The “spe -
cial light” is lit er ally an iso lated square of light that Lisa
re treats into when she feels it nec es sary to have a pri vate
con ver sa tion with the au di ence.
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PRO DUC TION NOTES:

In this script the names of the en sem ble ac tors from the
Broad way pro duc tion have been used but each pro duc tion
should use the ac tual names of the en sem ble ac tors ap pear -
ing in that pro duc tion. The names “Lisa Kron” and “Ann
Kron” re main con stant.

Some ad-libbing may be nec es sary to cre ate the proper
feel ing in mo ments of chaos, par tic u larly when Lisa is
herd ing the en sem ble off stage or into a new scene. This is
fine but the sound cre ated should be gen eral and ca coph o -
nous and no par tic u lar ad libbed lines should stand out.

The no ta tion // is used to in di cate the point at which
over lap ping di a logue should be gin. 

Some times the di a logue is bro ken out into col umns, in -
di cat ing that Lisa and an other char ac ter are speak ing si mul -
ta neously. Gen erally these in ter ac tions end with Lisa cut -
ting off that over lap ping in ter ac tion. I have in ten tion ally
writ ten ex tra di a logue so that the speaker can be cut off by
Lisa at a mid-point and some of their di a logue will be left
un said.
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WELL

(Lights come up as LISA en ters and crosses to cen ter
stage. She car ries a small stack of note cards. ANN
KRON is sleep ing in herLa-Z-Boy re cliner.)

LISA (to the au di ence). Hello. Good eve ning. Hi. Thank
you all so much for com ing. I want to tell you a lit tle bit 
about what we’re go ing to be do ing. The play that we’re 
about to do deals with is sues of ill ness and wellness. It
asks the ques tion: Why are some peo ple sick and other
peo ple are well? Why are some peo ple sick for years
and years and other peo ple are sick for a while but then
they get better? Why is that? What is the dif fer ence be -
tween those peo ple?

This play is not about my mother and me. That is my
mother there in that La-Z-Boy re cliner, which is where
she spends most of her time be cause she does n’t feel
well enough to get up and do other things—but it’s not
about her. It’s not about how she’s been sick for years
and years and years and I was sick as well but some how 
I got better. It’s not about how she was able to heal a
neigh bor hood but she’s not able to heal her self. It’s not
about those things but it does use those things as a ve hi -
cle for (reads from the top note card) “a multicharacter
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the at ri cal ex plo ra tion of is sues of health and ill ness both
in the in di vid ual and in a com mu nity.”

ANN (groan ing, still asleep). Oh dear Lord.
LISA (re act ing in sud den ir ri ta tion to her mother’s un ex -

pected in ter rup tion). Mom!! (She re cov ers, slightly em -
bar rassed by her own out burst.) I’m sorry. What is that
thing about be ing around your par ents that makes you
act like a thir teen-year-old? Do you know what I mean?
You grow up and you start your own life, and you move 
away and you do ther apy and you get some dis tance.
And af ter a while you start to be able to see your fam ily
so clearly. And you think: Wow, the next time I go
home I am re ally go ing to be able to help them out. But
then when you get home, what you re al ize is that your
par ents live in an al ter nate uni verse where your ther apy
has no power. Do you know what I mean? They’re in a
whole dif fer ent re al ity. When I am in my re al ity it is so
clear that there are things my mother could do to im -
prove her health. I mean, I was sick as well and I got
better, so I know it can be done. But then I get back
here and but this is not about me and her. This is a the -
at ri cal ex plo ra tion of is sues which are uni ver sal and for
which we will oc ca sion ally be us ing my mother as an
ex am ple. Which is why I have brought her here.

This is my mother.

(To ANN.) Mom?

(ANN wakes up, groggy.)

ANN (to LISA). Hi.
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LISA. Mom, how’re you do ing?
ANN. Oh Lord. I’m hav ing such a bad al lergy day. I just

can’t fo cus on any thing. I think there’s a storm front
com ing in and I just can’t seem to keep my eyes open. I
could n’t even get through the pa per. Of course I did n’t
get any sleep to day be cause the phone started to ring at
about ten o’clock this morn ing and peo ple kept call ing
all through my prime sleep ing hours so… Oh, darn it,
did I for get to tape the ice skat ing? Cri mi ny nit wit! I
can’t be lieve it! Oh, I think I set the VCR up stairs to
tape it. (ANN gets up. She sees the au di ence.) Oh, hello.
(To LISA.) You did n’t tell me there were peo ple here.
(Back to the au di ence.) Hi. How’re you do ing? I’d of fer
you a more com fort able chair but then where would we
put the coats? Lisa, why don’t you of fer these peo ple
some thing to drink? I’ve got to go up and check that
VCR. (Goes up stairs, pain fully limp ing on ev ery step.)
Oh Lord, this hip is just… Oh! I don’t know…

LISA (watches her mother climb the stairs; then to the au -
di ence). My mother’s been sick, like that, for as long as
I can re mem ber. For her whole life ac tu ally. Well, I
come from a fam ily where ev ery one is ill. The pre sump -
tion of ill ness is so strong in my fam ily that it’s the way
we keep time. For in stance, peo ple in my fam ily of ten
say things like, “Now I know for a fact the war ranty’s
not up on that dish washer. I got it the win ter I had con -
ges tive heart fail ure seven times.” Some of the peo ple in 
my fam ily have rec og niz able, iden ti fi able ill nesses like
can cer and heart dis ease, di a be tes… When I fill out
forms with fam ily med i cal his tory sec tions where you
check off the lit tle boxes, I check them all. Then there is 
the fam ily mys tery ill ness—the gen eral in abil ity to

WELL 13



move, to phys i cally cope, to stay awake. This is the pri -
mary mal ady suf fered by my mother. My mother at trib -
utes her con di tion to “al ler gies.” To my mother, al ler gies 
are a highly un der rated, sin is ter, life-de stroy ing force
that is kept se cret from us by the evil AMA-con trolled
med i cal es tab lish ment. These days her con di tion would
prob a bly be la beled chronic fa tigue syn drome or fibro -
myalgia or one of those, but what ever it is—

ANN (re turn ing). Well, I did n’t tape it up there ei ther.
LISA (con tin u ing). …it has sapped all of her en ergy since

she was a lit tle girl.
ANN. I’m just dis gusted. Did you of fer these peo ple some -

thing to drink?
LISA. No, Mom, they’re fine.
ANN. Lisa, what’s wrong with you? What would you peo -

ple like? (She leaves again, ex it ing to ward the kitchen/
base ment. She yells back to the au di ence.) Let me see
what we’ve got.

LISA. Mom, they don’t need a drink.//They’re fine.
ANN (off stage). Okay, we have, uh, Coke and some Diet

Coke and Vernor’s—
LISA. Mom, they don’t—
ANN (con tin u ing, off stage). …root beer, if any one wants

that. I don’t know if any of this stuff is still good.
LISA. Mom—
ANN (off stage). You know, I buy this stuff when it’s on

sale and then it just sits here and sits here and then when 
you need it it’s bad.//There’s some thing here, some kind
of fruit…nec tar that Elis a beth brought from Hol land…
hmm… I don’t think I’d have the nerve to try that…
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LISA (to the au di ence, over lap ping with ANN, above).
Okay, peo ple? No drinks. Okay? We’re not go ing to
com pli cate this thing with drinks.

(ANN re turns, car ry ing a crum pled Meijer’s gro cery
bag.)

ANN (to the au di ence). Okay. What’ll you have?
LISA (to ANN). They’re good.
ANN. Really?
LISA. Yup.
ANN. Okay, well, suit your selves. I found these down

there. (She takes lit tle in di vid ual pack ages of chips or
party mix or cook ies out of the bag and be gins to throw
them into the au di ence. She knows this is funny. There’s
a qual ity about her that’s al most imp ish.) I found them
at that res tau rant sup ply place. Aren’t they cute? (To
LISA.) Here. (She throws one at LISA. It hits her and
falls. ANN is de lighted.) You don’t want one? They’re
so cute. (She throws an other one and hits LISA again.)
Okay. Suit your self. (ANN reaches be hind her chair and 
gets a “grab ber.” She limps over to LISA and snatches
the snack packs off the floor with the grab ber, then
drops them back into her crum pled bag. She is de lighted 
with her self.) It’s my grab ber. (She limps back out to -
ward the kitchen/base ment.)

LISA (to the au di ence). My mother is a fan tas ti cally en er -
getic per son trapped in an ut terly ex hausted body. It’s
very con fus ing. Her en ergy level has two set tings: all or
noth ing. Most of the time it’s noth ing, but when she has
a burst of en ergy it’s awe-in spir ing. For in stance, when
we were very young she de cided she wanted my brother
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and me to be raised in a ra cially in te grated neigh bor -
hood, and then she set about to cre ate one.

(ANN re turns.)

ANN (to LISA). Ugh. I’m go ing to be so sorry I did n’t wait 
till later to take that di uretic. (Falls into her La-Z-Boy;
then slightly sus pi cious.) What’s go ing on?

LISA. In what sense do you mean?
ANN. You’re not writ ing a play about me, are you?

(Through out this sec tion, LISA does her sin cere, though
ever-so-slightly con de scend ing, best to walk her mother
through these com pli cated con cepts.)

LISA. Mom, we’ve talked about this be fore. I don’t ac tu -
ally write tra di tional plays. I work more in the genre of
solo per for mance.

ANN. Okay. This solo per for mance, is it about me?
LISA. Well, this ac tu ally is not a solo. There are other peo -

ple in it. It’s like a solo show with other peo ple in it. It’s 
a whole new thing.

ANN. Wow, that sounds great. What is it about?
LISA. It is a (re fers to note card) “multicharacter the at ri cal 

ex plo ra tion of is sues of health and ill ness both in the in -
di vid ual and in a com mu nity.” Did you want to read the
grant pro posal?

ANN. No. I just want to know what you’re do ing and if I
need to go up stairs and hide un til you’re done. (To the
au di ence.) I don’t even like to have my pic ture taken. I
cer tainly don’t want to be in a play. (To LISA.) So who’s 
the in di vid ual?
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LISA. Who?
ANN. That’s what I’m ask ing.
LISA. What?
ANN. Lisa! You said you were writ ing some thing about

health prob lems in an in di vid ual.
LISA. Yes. That’s the is sue be ing ex plored.
ANN. Okay. Who are you us ing to ex plore it?
LISA. I don’t know what you mean by “us ing”?
ANN. Okay. What about the com mu nity?
LISA. What com mu nity?
ANN. You said some thing about a com mu nity.
LISA. The com mu nity! Well, let me tell you, Mom, the

com mu nity is this neigh bor hood. It’s about your work
and how you helped to heal this neigh bor hood. And it
also ex plores my time in the Al lergy Unit at Henrotin
Hos pi tal.

ANN. Really?
LISA. Yes.
ANN. I sup pose those are both im por tant sto ries.
LISA. Yes they are. They’re very im por tant sto ries.
ANN. Okay, so now who’s the in di vid ual?
LISA. The—?
ANN. The in di vid ual.
LISA. Okay. Look. It’s not about ei ther one of us. I work

us ing au to bio graph i cal ma te rial, but ul ti mately this is a
the at ri cal ex plo ra tion of a uni ver sal ex pe ri ence. So it
does uti lize some de tails about you, but, Mom, it’s not
that big of a deal.

ANN. All right, honey. It’s okay. I just wanted to know
what’s go ing on. I don’t like it, but I can deal with it.
It’s not like you’re go ing to make it seem like I’m a hy -
po chon driac or some thing. It’s true I’m not re ally crazy
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about my liv ing room end ing up here, but I know you
need to do your work. I don’t want to make you self-
con scious.

LISA. Thank you.
ANN (sup port ive). That’s okay. You go ahead and do your 

thing.
LISA. Okay… (Pause.) I’m go ing to be right back. (LISA

steps into her “spe cial light” and speaks con fi den tially
to the au di ence.) Just so you know, I’m aware that we’re 
deal ing with a cou ple of emo tion ally touchy top ics here.
There are cer tain things that we (re fer ring to the au di -
ence and her self) will be ex plor ing for the pur poses of
this “ex plo ra tion” that she and I have not, ac tu ally, ever
talked about in life. In par tic u lar, my mother has a very
dif fer ent pic ture of what hap pened when I was a pa tient
in the Al lergy Unit and how and why I got better. And I
don’t in tend to get into that with her here be cause that
would be walk ing into a big emo tional mine field and
what is hap pen ing here, of course, is not about me hav -
ing a big messy “carefrontation” with my mother. This
is a “the at ri cal ex plo ra tion of uni ver sal is sues.” But
that’s what is so in cred i bly help ful about this con ven tion 
of in te rior mono logue. It will al low us to ex plore these
is sues in a pro fes sional, the at ri cal con text. And it will
also make the pro cess much eas ier on her. Be cause she’s 
not a the ater per son, you know, so she does n’t quite get
that there’s a plan that’s in mo tion here. But, you know
what? Just to make sure she’s com fort able I’m also go -
ing to kind of keep her in the loop and ex plain things to
her as we go along. Okay? Okay. Super. (She steps out
of the spe cial light. To ANN:) Okay, Mom. We’re go ing
to get go ing. (Re ferring to the au di ence and her self.)
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